BROWNSBURG POLICE

2017 ANNUAL REPORT

Ty ’ " .
Ny v .




BROWNSBURG POLICE

2017 ANNUAL REPORT

TABLE OF CONTENTS
Page
Chiefof Police OFor ewor déééeéecéééeeéeeccecere
Enforc ement ééééééééééééeeéeéééeé
Invest i gati onséééeeeéeéeceeeéeeceeccéece
Trainingééecéeeeceececececececeéeceéeeece 12

7 7z

Recordsééééeéeeceeeceececéé

D
()
()
D
D
D~

14

Il nformati on Technol ogyeéeeeeecééeéegieeece

Community Relations and &aé&eé&céa.i.l.29 | nf o

Emergency Response Team. é éeeeeeceeéeeéeeee. . 21
Honor Guardeééééeceécécee&e&aee éce 23
Public Information and Media  Relationsé é e e e e e é é ¢ 24
Motorcycle Patrol (Traffic Unit) ..é é éééeéeeeceeeeéceeé 25
K eéeeééeeeéeeeééeeéeéeeeéeeéeee 25
Bi ke Patreclée€ae.écéééeceééeeééeceéée 27
Fl eet e ééeceééeceecéeeecececeéée 27
Human Resourceseéeeéeéeeeccae&scece 28
Budgetand Finance éeéeéééééééeéeececeece 30
Award s ééeéé. . éeeeeceeeeecéééeéececcecedl

(D~
(D~



CHIEE OF POLICED FOREWORI

2017 proved to be quite a challenging and atypical year for the
Brownsburg Police Department in a variety of ways. Our community
experienced an unusual number of violent crimes and major
incidents. Within a little over a month time period in the late su mmer,
Officers and Detectives were faced with one homicide and two (2)
attempted homicides. Shortly before those incidents in July, the
department responded to a missing 8 year old boy and following an
extensive multi-agency overnight search , it tragically ended in a
recovery mission from a local retention pond. In late February, the
department also had the misfortune of experiencing its first police
action shooting in decades. Finally , our department heavily assisted
in an extensive joint inves tigation with the FBI regarding a  child solicitation case involving a
Brownsburg citizen . In addition to these major incidents, the department underwent some
significant changes administratively such as implementing the Hendricks County Mass
Notification system for our officers and town, transitioning to an entirely new scheduling and
time -tracking system, making significant progress towards a new arrest paperwork program

and moving towards eliminating usage of the LincDoc product. T hese major incidents a nd
complex projects thoroughly tested our preparedness level , skillsand procedures with a very
favorable outcome. Some  processes were reviewed and  modifications were appropriately
developed as a result

The community continues to experience growth and it is projected that by 2019 our
population will reach 30,000. We are continually assessing our staffing levels to ensure that

our quality of service is maintained. One area that | as Chief of Police focus ed on in 2017
was community outreach and department visibility. | made a point to network with
community leaders representing organizations such as the American Legion, Kiwanis,
Rotary, the Chamber of Commerce and local churches to discuss ways that our ¢ itizens
can engage with our officers and essentially act as an extension of our department that
contributes to the safety of our community . We have developed new interactive programs

such as the Citizends Academy and t hesydienrindrdérc ks

to foster an active relationship with the members of our town.

As previously stated, 2017 was an eventful and taxing year and | coul dnot
the level of skill and professionalism demonstrated by my staff throughout. The fo llowing
pages detail the activities and accomplishments of each Brownsburg Police Department

division, department or specialized unit for 2017.

Chief of Police
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ENFORCEMENT

The Brownsburg Police Department Enforcement
Division is comprised of Road Patrol, Motorcycle ACTIVITY

Patrol, Bicycle Patrol, K9, Reserves and United Al Callssfor SEvIcE 25,633
Drug Task Force assigned officers .

Activity remained relatively consistent in 2017 with
a slight decrease (1.5%) in calls for service from
2016. = Traffic Stops conducted were down by
9.8%. Property Crimes reported were down 22.3%
and Crimes Against People were up 28.7%.
Numbers are still very low in terms of overall crime

in our community with seven hundred forty (740 )
arrests made. Proactive pattols such as opatrols when possib
premise checks and bike patro Is totaled 7,703 which was an increase over 2016 by

2.8%.

Traffic Stops 7,388

Crimes Against People 197

Ninety -eight (98) requests submitted by the public regarding crime tips, drug tips,
traffic problems, suspicious activity, extra patrols, and vacation watches were
fielded by the division throughout the year. This number is down by 37 or 27 % from
2016 when there was 135. The majority (48%) of the requests involved traffic
problems and suspicious activity

As stated in the 2016 Annual Report, the Enforcement Division continues to
experience a high volume of drug related crimes, incidents a nd overdoses involving
heroin. Opioid addiction was declared a national public health crisis by President

Trump late in the year and drug overdoses are now the leading cause of death

among Americans under 50. Statistics suggest the problem continued to worsen
throughout 2017. The department  remains vigilant with its law enforcement and
response methods with officer safety being the top priority as news of inadvertent
exposure of the potentially fatal fentanyl to police officers becomes an issue.

During 2017 the department experienced several major incidents including a
police -action shooting, a homicide, two attempted homicides and a missing, later

to be found deceased, child. Enforcement Division officers are the first on -scene
responders to the se incidents playing a critical role in incident command,
preliminary investigation , information recording and crime scene preservation. As is
good practice, debriefings were held following these major incidents where the
many facets of the response and i  nvestigation could be discussed among those




involved and between divisions to identify both strengths and weaknesses.  Overall
the Enforcement Division proved to be well -prepared and able to effectively
respond to these types of incidents that

often occur in our community.

On February 10 t, Sergeant Jeff Klayer was
reco gnized for his efforts during a complicated
investigation of a fatal vehicular accident that

had occurred in December of 2016. His efforts
resulted in several charges and an arrest
warrant that was served on January 19 t for
the driver whose actions caused the fatality.

On July 7t Sergeant Aprii Hyde was the
Incident Commander during a missing child
case in Creekside Commons. This large -scale situation involved many staf f
members (sworn and civilian) and other police agencies (local, state and federal)
along with fire and EMS departments across the county . Extensive effort was
exhausted and many investigative and search methods were deployed.
Community volunteers number ing in the several hundreds were organized to
conduct a search for the child the following morning. Shortly before the organized
effort would commence , the approxim ate 20 hour case would tragically end with

~

don

the childds body bei ng r eterion@one drhidincidemt was near

by far the most significant of 2017, requiring each and every responder to employ
their training, experience, instinct, stamina and determination to their fullest extent.
The conclusion was very difficult for all involved but the response and investigation
was a testament to the tireless commitment of the entire staff of this department to

public service.

On September 12 % at the
Board of Police Commission
meeting Sergeant April Hyde,
Officer Jeremiah Jones and
Officer Corey Sears received
the Award of Distinguished
Service for their first
responder medical aid efforts
that essentially saved a
personds | ife.
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During 2017, the Bro wnsburg Police Department was involved in four (4) vehicular
pursuits which is a significant decrease from 2016 in which there were eight (8). All
pursuits were initiated by the Brownsburg Police Department. One pursduit initiated

on February 6 ™ involved a Brownsburg Officer responding to an unresponsive
person in their vehicle in the roadway near an intersection. Upon arrival the officer
placed his police vehicle behind the suspect vehicle and activated his red and

blue emergency lights. The officer ap = proached and attempted to wake the driver

and tell him to put the vehicle in park. The driver was non -compliant and drove
away from the officer. The officer returned to his police vehicle and began to
pursue the vehicle. The suspect vehicle proceeded. th rough a red light at State
Road 267 and County Road 700 North. The suspect vehicle turned onto Brooks
Bend and entered a driveway on Brooks Bend and crashed into the garage. The

driver was taken into custody without incident and charged with operating a
vehicle under the influence of alcohol. Total distance of the pursuit was two miles

and total time was two minutes. On July 23 ™ a Brownsburg Officer initiated a traffic
stop on a vehicle for an equipment violation. The vehicle failed to yield for nearl y
one mile before stopping. The driver was taken into custody without incident and
charged with possession of narcotics. Total distance of the pursuit was one mile

and total time was three minutes. On September 15 tha Brownsburg Officer
responded to a b roadcast of a possible impaired driver in the area of 56 th Street
and Ronald Reagan Parkway. Brownsburg officers located the vehicle in the area

of 56t Street and Northfield Drive traveling approximately 14 miles per hour in a
posted 40 mile per hour zon e. The suspect vehicle was also operating on a flat tire.

A Brownsburg officer initiated a traffic stop on the suspect vehicle and it continued

west on 56 " Street to Green Street. The vehicle turned north on Green Street to
Lorraine Drive and turned ea st. The vehicle continued east on Lorraine Drive to
Grant Street and turned south. The vehicle turned onto Greenridge Parkway and
came to rest in a parking spot. The driver was taken into custody without incident

and charged for operating a vehicle unde r influence of alcohol. Total distance of
the pursuit was two miles and total time was five minutes. On September 30 th a
Brownsburg Officer initiated a pursuit on a suspect vehicle involved in a robbery. As

the officer activated his red and blue emergen cy lights the suspect vehicle
increased speed and did not yield to the officer. The vehicle drove east on U.S. 136

in excess of 95 miles per hour. The vehicle drove left of center passing vehicles in

the area of County Road 1000 East and was in excess of 100 miles per hour. The
vehicle continued east on U.S. 136 and disregarded a red traffic light at Raceway

Road. The vehicle continued east on U.S. 136 and turned the headlights off. The
vehicle then turned south on Country Club Road. The vehicle then lost control and
crashed into a parked semi at the 2500 block of Country Club Road. The driver and

a passenger were transported to a medical facility due to their injuries from the




crash. Total distance of the pursuit was six miles and total time was fou r minutes.
The average distance between the four pursuits in 2017 was 2.75 miles, 6 miles being
the longest and 1 mile the shortest. The average time spent in a pursuit was 3.5
minutes with 5 minutes being the most and 2 minutes the least. The highest sp eed
reached during a pursuit was 105 mph , which was on a highway that was not in a
residential area but did go through some commercial areas.

In 2017, there were a total of thirty nine (39) incidents involving sixty three (63)
documented Use of Force reports. This is a 40% incre ase from forty five (45)
documented reports in 2016. The department remains of the opinion that
Brownsburg Police officers exercised excellent application of necessary force and
appropriate restraint in time pressured, uncertain, rapidly evolving circums tances
throughout the 2017 calendar year. During a review of all Use of Force incidents it

was noted that Brownsburg Officers drew and pointed their service weapons on
twenty one (21) documented occasions. However, only one (1) of the above
situations re sulted in a police action shooting. One of the Use of Force reports
involved the delivery of chemical agent. None of the Use of Force reports involved

the apprehension of a suspect using a police K9. Six (6) of the Use of Force reports
involved the appl ication of a Taser CEW device. Twenty -six (26) of the reports
involved Weaponless Physical techniques, including but not limited to strikes, kicks,
and restraints. The remaining nine (9)
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of the Taser CEW devi ce thus resulting in compliance and not requiring the
application of an electrical charge. It should be noted that eight (8) suspects were
rendered medical attention, including those exposed to Taser CEW devices. There

were no incidents documenting injur y to an officer. As in previous years
approximately half of all Use of Force incidents reported in 2017 involved
intoxicated/impaired persons. In addition, the seriousness of the incidents and
application of force used were increased across the categorie s. K9 apprehensions
were down from 2016, while all other applications of force were up from the
previous year. This is truly indicative of the violence being displayed nationwide

upon police officers as they are performing the duties of their occupation. In
addition, it is believed the increases are an example of the increasing number of

subjects that we are coming into contact with who m are either too intoxicated,

i nhibited, or mentally detached t o oproces

techniques traditio nally used by police. Officers are required to escalate or modify
their amount of force based upon the severe intoxication and violent behaviors
exhibited by suspects involved. Officers of the Brownsburg Police department
continue to be some of the best trained and most professional officers in the State
of Indiana .

The Brownsburg Reserve Program currently consists of  seven (7) officers. This number
isdown from 2016 , when there were eleven (11). The division accepted resignations
from Officers Tanya S trawmyer, Neil Beiriger, Jacob Clark and Noah Feldman in
2017. As is routine, the Reserve Division again staffed annual events such as the
Easter egg hunt, walk/runs, Fourth of July Extravaganza, the youth summer camp
weeks, high school graduation, bicycl e tours, and parades. They also staffed the
Brownsburg O0Tox Away &Galllnagditan to tha ipours they voluntebri s
on patrol.

The division continues to give back  to the community utilizing fundraiser or donated
funds. In 2017, the Fiends of the Reserve Division (F.O.R.D.) LLC:

1 Donated $150 to the Humane Society for dog/cat food

1 Donated $50 in fuel cards to the department to distribute as needed (to the
public)

1 Provided b ackpacks filled with school supplies for ten (10) local children
during an annual giveaway

s 6



1 Handed out gift cards to families in need during the holiday season

Reserves of BPD host annual 5K run/walk

BROWNSBURG — The Reserves of the Brownsburg Police Department (BPD) will
be hosting its annual 5K runfwalk this Saturday.

The annQOabKo5run organized by the division
of oBack t-ghies generated &700 in funds in 2017.

The Reserve division continues to thrive and positively imbed itself into the

community under the command of Sergeant Kiritschenko and Corporal Wilson in

addition to Corporal Rob Van who was promoted from the rank of Officer in
November .

For 2017, the United Drug Task Force
was assigned eighty -seven (87) cases.
Investigative efforts, including many that
included the Drug Enforcement Administration
(DEA) continue to be focused on heroin and
methamphetamine dealers and distributors.
Throughout the year narcotics seized included,
550 grams of methamphe tamine, 5.5 kilos 172
grams 2 ounces of heroin, 89 grams of
cocaine, 73 grams of crack, 12 pounds 266
grams of marijuana, 550 Xanax pills, 2 49
OxyContin pills and 21 other miscellaneous
pills. The UDTFheavily assisted the department
with  the investigation of two shootings and
three robbery cases as well.

BROWNSBURG POLICE2/31/2017
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INVES INGATIONS

The Investigations Division is presently comprised of Division Commander Captain
Jennifer Barrett, five (5) detectives, an administrative assistant and a  civilian crime
scene investigator who also serves
as the property and evidence
custodian. The division had
launched a selection process to
add a detective toward the end of
2016 and in January, Officer Josh
O6Brien w ted. Ore Uune
26, Detective Jason McCoy
transitioned back to Enforcement
and the Division welcomed Officer
Kevin Cronin as another new
detective.

The early part of the year was

focused on preparing for the Brabson murder trial that was originally s lated for
January but was continued until May. Numerous interviews were completed and
subpoenas and search warrants served as part of that trial preparation. The trial
commenced on May 22 " and convened on the 25 ™, Justin Brabson was found
guilty of murder with an oenhancemento for

hours. Mr. Brabson was sentenced to seventy -two (72) years in the Indiana
Department of Corrections.

On May 30 ™ the Division began investigating a bank ro bbery that occurred at the
Fifth Third Bank located inside the Kroger store on North Green Street. The suspect
did not brandish a weapon but did articulate a threat to harm the bank tellers if

they did not cooperate.

Missing

The Investigations Division was also heavily

Shalom Lawson

¥ R involved in the investigation, facets of
, e i | incident command and the on  -the -ground
¢ search for missing 8 year old Shalom
o L Lawson in July as previously discussed in the
Enforcement Division portion of this report.
el ““'m?em-oa“m““‘"‘ All members of the division contribu ted

Brownsbur g Police Department (Indiama) 13178521109

efforts to this tragic incident.
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The Division experienced a chaotic August due to a homicide and attempted
homicide major case investigation. Brownsburg Officers responded to person(s) shot

at a local business and discovered that two victims had been shot multiple times.

The male victim was later pronounced dead, but the female victim survived. The
accused shooter is the father of the f emal
to the scene by a second suspect to commit the murder(s). The shooter left the
scene and took his three children and hid in the home of a fami ly member while
IMPD SWAT attempted to make entry into his last known residence, which was in
close proximity to his hiding location. An Amber Alert was issued for the three
children, but after continued surveillance on the suspected residential location of
the suspect shooter and suspected driver, both individuals were witnessed exiting

the suspected home. Both suspects were apprehended within approximately 13

hours of the crime and the children were recovered safely from the suspected
residence on exigen t circumstances.

Also in August, Captain Barrett traveled to Bakersfield, California to serve a search
and arrest warrant for the Brian Kil case that originated in Plainfield, Indiana. This
individual, who has now been
identified as Buster Jimmie
Hernandez, extorted juvenile
females for sexual images and
videos. The estimate of victims

was 100 at that time, but the
evidence remained in the early
stages of being reviewed. There

were victims in 31 states and two

other countries. Brian Kil desired

to bbe owor st cyber
ever, and threatened to bomb
Plainfield High School, Danville

High School, The Shops at Perry
Crossing, Decatur Township High
School, and the Plainfield
Walmart. Captain Barrett worked

with the F.B.l. and ICAC Task Force for appro - ximately 20 months to get a resolution
to this case. She wa s subpoenaed to testify at the detention h earing and trial.

The division experienced another busy month in September due to an attempted
homicide investigation. Brownsburg officers responded to person(s) shot at a local
residence and discovered that one female victim had been shot multiple times in

the presence of her children. The all eged
husband, left the scene the morning of the shooting, but was loc ated and arrested
within 30 hours of the incident. The children were placed with family members and
continue to receive necessary services.

e v|i
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The remainder of the year was spent predominantly on follow up investigation of
major incidents, case file construc tion, trial preparation and auditing 2017 case files
in preparation for case review. Several detectives were in ftrials at the end of
November for previous cases as well.

Assigned cases in 2017 decreased

by 19.8%. Closed and/or suspended COEIE SRS e 2O | 28y

cases decreased by  14.1%but cases | ASSIGNED CASES 500 | 401

closed by arrest increased by  29.8%. CLOSED/SUSPENDED CASES| 205 176

Background checks climbed back 8.8 op SH il S0 ar ol
BACKGROUND CHECKS 8 15

up to the average annual number
following a decrease in 2016.

Some of the more noteworthy cases in addition to the previously mentioned in 2017
are as follows:

1 Investigation of a stabbing as a result of a domestic disp  ute in January. After
numerous interviews of the adults and children, it was determined that the
female reporter was the primary aggressor and she was ultimately charged.

1 A strong armed robbery case that occurred on the south side of town where
a female had her purse stolen at gunpoint. Other jurisdictions had the same
suspect committing the same crime in their area. Detective Wells worked
with Westfield PD to arrest and interview the suspect who admitted to the
robbery in Brownsburg.

1 An arrest in a bu rglary of a residence case where approximately $10,000 in
coins were stolen.  The detective was able to identify and interview the
suspects as well as recover $3,000 worth of coins.

1 An arrest in Human Trafficking and Attempted Child Molest where the
accused communicated his intention to have sexual intercourse and other
sexual conduct with a child to an undercover officer. The accused made
travel arrangements across state lines and a  n arrest was made after a sting
operation.

Detectives recorded hundreds of hours of training while assigned to the division
covering several topics including:

1 Interviewing Children and Preparing for Court
1 National Crimes Against Children Conference
1 DNA Lab Testing




Kinesic Interview and Interrogation

Child Death and Homicide

Forensic Document Examination

Annual State Mandates, Physical Tactics and Firearms

=A =4 =4 =4

Administrative Assistant Belinda Sharkey continued her work in Laserfiche by
scanning documentatio  n into the electronic filing system. Throughout 2017, she
completed 1,154 transactions which may have included multiple items in one
transaction such as photos.

In regards to the Property and Evidence function, there were 208 pieces of
evidence returned t o the owner, destroyed, transferred to another agency,
auctioned or forwarded to long term storage and there were 86 items sent to the
Indiana State Police for testing. There were 2,438 pieces of evidence checked in
throughout 2017 and apertyyaedeevidersce reomdousett @606 r
pieces of property which does not include property still at the lab, checked out by

the court system or checked out by officers.

TRAINING

2017 in the Training Division start ed with Corporal Steve Sentany taking over the
Training Coordinator position previously held by Major Watts. Throughout the
beginning of the year  Corporal Sentany learned the many facets of the training
function.

January was a particularly busy month, asi s typical, with several trainings hosted at
the Training Facility, including the Department of Corrections shoothouse utilization,
Airport Police firearms, IMPD SWAT firearms and shoothouse as well as the Indiana
State Police SWAT shoothouse training. Jan wuary is also the month that all training
hours for the previous year need to be calculated and reported to the Indiana Law
Enforcement Training Board. February was a similarly busy month at the Training
Facility with multiple training dates involving our department, as well as the ATF and
IRS.

Also in February, the indoor firearms range was shut down for a range rebuild. The
process entailed removing debris, replacing mats and rubber pellets and cleaning
the range. It was reopened shortly after.

On March 14 t and 15 t, the department hosted a Taser instructor course. Captain

Bullock, Sergeant Fleck and Corporal Sentany attended. This training certifies or re -

BROWNSBURG POLICE2/31/2017
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certifies attendees as Taser Instructors and permits them to train other department
of ficers on tropezopdratoni ceds p

The Veterans Affairs Police Department was given a nother tour of the training
facility on March 27 ™ in consideration of future usage. Following the tour, the VAPD
scheduled several future training dates at our facility.

From April 24t through the 28 *, IMPD SWAT utilized the classroom, mat area and
shoothouse to conduct their new member selection process. IMPD SWAT typically
conducts is training at our facility in exchange for instruction or equipment costs to

be incurred later in  the year. The relationship this department has established with
IMPD SWAT is tremendous in terms of immediate availability of resources and
assistance.

In May, a company called Protrain used the facility to instruct courses on
Understanding Police Use of Force and Officer Survival on Traffic Stops. Our officers
were permitted to attend the training at no cost in exchange. Protrain and
Insructor Ron Hantz returned on October 30 ™ and 31 st to provide Counter Ambush
training and additional Officer Survival training.

On July 13t a Critical Incident Stress Management (CISM) debriefing was held at
the training facility. This was offered to anyone involved in the drowning incident of
Shalom Lawson. The session was orchestrated by Jerry Baker who serves on the
State FOP CISM team. The session was conducted at no charge based upon his
relationship with our department.

Also in July (18™") the Indiana Attorney General held a Hendricks County meeting at
the training facility to personally meet with all department heads and obtain
information as it relates to local
crime trends or law enforcement
concerns.

In August a Citizenodos
was announced and opened up

for registration by our citizens.
Training  Coordinator  Corporal
Sentany organized and managed
this program from beginning to
end. The full, 25-student academy
ran the entire month of October
meeting on Tuesday and Thursday
even ings at the Training Facility .




From November 28 * through November 30 t™ the department hosted a Safariland
Tactical Shield Instructor Course. Our department was able to send two (2)

operators at no cost and had to only pay for a t hird to attend , saving $790.

Officers received 8,154.5 cumulative hours of training during 2017, averaging 153.86
hours of training per officer. The state continues to mandate 24 hours annually per
officers and our department consistently remains well above that man date. It

should be noted that there were four officers that attended the Indiana Law
Enforcement Academy. The added hours of training significantly increased the
total number and the average over what was reported in 2016.

Other highlighted formal  training topics for the year include:

Financial Planning

Of ficerdés Survival on Traffic Stops Live
Ambush and Lethal Environment Recognition

Mexican Cartels and Gangs

Advanced Firearms Instructor

Dynamics of Officer -Citizen Encounters

Pedestrian and Bicycle Accident Investigation

Policing the Teen Brain

Hidden Compartments and Other Areas of Concealment
Critical Incident Stress Management

P10 Boot Camp

=4 =4 =4 4 4 A 4 -8 A -4 -4

Roll call training conducted by shift supervisors in 2017 covered topics such as
oLegal FA frtseter Aa dShooti ngo, vehicle pursuits
reponse, ERT buy/bust vehicle takedowns, secure and non -secure juvenile
detention, Video Vault uploading, felony warrant service and sexual harassment.

RECORD:X

During the month of January 2017, records staff conducted year end activities such
as reorganizing filing systems in preparation for the new year and compiling year
end statistics and revenue totals for 2016.
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Also in January, the new evaluation program, de signed by Kim Shupert and Lt. John
Depinet utilizing Laserfiche Forms and Workflow was completed and staff members
were trained on its usage.

From February 7t to February 10 ™, Records staff member Deborah Umbanhowar
attended the annual Laserfiche conference in Long Beach, California. This was the
first time any police department employee had attended. Debbie brought back
some new ideas and methods for using the Laserfiche system.

Discussion began in February involving the Hendricks County Prosec utorodés Off
Kim Shupert and Lt. John Depinet in regards to electronic submission of arrest

paperwork created by officers. At the time, a Records staff member was

transporting paperwork to Danville daily. Once a process was established using

Laserfiche , Records staff began submitting arrest paperwork i n omoedke 6
electronically on March 22 . Following a finalization meeting between Kim Shupert,

Lt. Depinet and members of the Hendrhiamkheir Pr os
subsequent internal t raining, the procedures were officially implemented on April
19t To date the practice has worked quite well , essentially eliminating the need for
any physical transportation of documents. In addition, data en try has been greatly
reduced. Other Hendric ks County agencies (Danville and Avon Police
Department) met with Lt. Depinet and Kim Shupert a the departmentto Iearn and
discuss our new submission procedures on June 12 .

A parallel project to the electronic arrest paperwork submission to the Hendricks

County Prosecutordos Office has been the recr
forms suite for arrests. Kim Shupert continues to work on this major project with Lt.

Depinet when possible. While it is progressing, other projects have taken priority

and some decisions regarding charging affidavits remain to be made by the
Prosecutordgs Office. This project wildl conti

Also in February, the 2017 recruitment process was launched by Kim Shupert at the
direction of Executive Staff beginning with minor revisions to the pre -application for
employment and multi-media advertising. Records staff processed submitted pre -
applications from March 15 " until May 15 . The physical agility testing and written

examination were also scheduled and organized by Records Staff on June 10 th,
They would also prepare all paperwork for both oral interviews taking place in July
and August.

On March 25 t Debbie Umbanhowar conducted the annual Records Retention
purge following the 2016 approval by the Hendricks County Commission on Public
Records. Forty (40) boxes of expired records were destroyed (shredded) on -site.
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The 2017 request was also submitted in April and approved in October. Eleven (11)
additional boxes of expired records were destroyed on November 6 th,

The latter part of 2017 was spent transitioning
all LincDoc environment forms to the
Laserfiche Forms environment. This task was
completed by Kim Shupert and Debbie
Umbanhowar with Lt. Depinet performing the
workflow finalization. This project will continue
into 2018 as well.

Laserfiche

Run Smarter’

Starting in September, Kim Shupert created a policy review schedule an d new
meetings with Executive Staff regarding those reviews and any needed revisions
began on the 12 ™. This will be an on -going cyclic (monthly) process for the
foreseeable future.

All three Records Staff members (previous dispatchers) again performed
communications operations in the command vehicle during the NHRA Nationals at
Lucas Oil Raceway from Friday, September 1 ~ stthrough Monday September 4 ™.

As routine duties assigned to the department, Records personnel continued to
provide services to the community such as gun permit application processing,

public access requests, criminal histories and fingerprinting. The following tables
reflect various activity statistics as well as funds generated for 2017 . Most activity
remained relatively consistent with | ast y e é

substantial drop in gun permit application renewals or new issues. The permits were
down by 203 and the r evenue from said permits was down 44%. This type of trend
seems to occur as a result of major elections and coincides with the general gun
control opinion of  political parties in office. As a result of this drop, the overall
revenue for the year dropped a little over 15% from 2016. Criminal history requests
were notably up by 67.6%.
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Gun Permits & New Issues and Renewals 509 306 |
Alarm Permit Transactions 6 New Issues, Renewals and 805 885 8
False Alarm s (Both Business and Residential) o)
o

Public Access Requests 214 217 | &
2

Criminal History Requests 210 352 3
Pz

Fingerprints 193 144 | =
x
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